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Title of Capacity Development Fecal Sludge Treatment Plants and Container-based
Workshop: Sanitation in Practice: Sanivation, Naivasha and
Sanergy Nairobi

Name of proposing organization/s Sanergy; Sanivation

Timing Fullday, Friday 8:30-6:00

Minimum/ Maximum number of 35

participants

Facilities preferred None required — we would host at our offices in

Mukuru, Nairobi and in Naivasha.

Sanergy’s offices are located: Sanergy
Headquarters Address: Yana Tyres, Off Enterprise
Road, Industrial Area, Nairobi

Sanivation’s site is located on Sanctuary Farm, off of
Moi South Lake Rd. Naivasha, Kenya

Names, qualifications and brief David Auerbach, co-founder, Sanergy, which he
description of experience of staff launched in 2010-11 in Nairobi. Field operations
delivering the workshop. experience of 7+ years. Sanergy currently serves

50,000 people through a network of 1500 toilets —
the largest provider of non-sewered sanitation
services in Kenya.

Andrew Foote, CEO and co-founder, started
Sanivation in 2014 in Naivasha, Kenya. Andrew
manages a 70+ person team that operates two
feces-to-fuel factories within Naivasha and Kakuma
Refugee Camp.

Aims: Participants will learn about how non-sewered
approaches can effectively serve residents of urban
informal settlements.

Participants will see Sanergy’s toilets and
manufacturing and learn insights about their waste
treatment work.

Participants will see Sanivation's cost-effective waste
processing facility and learn how they treat and
transform feces into sustainable solid fuel.




Intended audience:

Those interested in functioning sanitation service
chains in low income urban settlements

Intended Learning Outcomes/Objectives:

1. Tour the operations of two container-

based sanitation organizations.

- 2. Understand different cost-recovery
approaches to non-sewered sanitation
services.

- 3. Provide insights into the strengths and

challenges with operating non-sewered

sanitation services and how they relate to
the enabling environment.

Format and Content of Workshop

Proposed Agenda:

8:30 Bus departs Nakuru

10:30 Arrival at Sanivation and site tour

11:30 Lunch at Sanivation (beef and veggie burgers,
salad, and chips catered by Sanctuary Farm)

12:00 Depart for Nairobi

2:00 Arrival at Sanergy and site tour

3:30 Depart for drop off in Nairobi (location TBC)

Materials to be circulated in advance or
after the workshop.

Company two-pager for both Sanergy and
Sanivation; to be distributed on bus before departure
from Nakuru

Means of assessment and feedback to
students:

A description of how the participants (and
their employers) can gauge if they can meet
the intended learning outcomes

Mechanism and means of course
evaluation:

A description of how the trainers will obtain
feedback on the course.




