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The Training Cycle

Institutional
policy and
Evaluatio> strategy
4 . Initial
Validation stu\dy/
Delivery ‘ Analysis
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Writing better reports

e A distance learning package

* Developing a practical skill to help you
work more effectively

e Carried out at work or at home
e \Working alone or in a group
e Support at work initial study
e Expert advice from a tutor </
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Working more effectively

e Basic consultancy skills
— Working in a team
— Using meetings effectively
— Collecting and analysing information
— Presentation skills Evaluation

— Preparing and using logical Initial study
frameworks V
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Promoting sanitation

 Knowledge needs to be shared

* Dissemination skills are needed to
identify:
— The target audience
— What information they need

— How they need to receive Initial study
that information V
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Procuring services

e Policy work has been carried out on
developing procurement procedures

 The policy needs to be put into practice

 The knowledge Is needed by:

— Clients
— Consultants
— Contractors
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Water resources
~ working locally

e Basic packages of information for
decentralised WR managers
e Information needs to be:
— ldentified
— Sources found
— Material supplied
— Delivered to users valid
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Water resources
~ working internationally

e \Water resources are shared
internationally

* Negotiations over water use require
knowledge of water and diplomatic skills

e Need to understand
International law and the
ways ambassadors work  vai
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Valley dams

« \Water for Production is important

o Seventy percent of the valley tanks and
earth dams have been silted [in
Nakasongola]

e New Vision 28/2/05 Evaluation
e \What Is needed?

Valid
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Sewage treatment/
management

e Outsourced (most of) the development
of Kampala Sanitation Master Plan

 Needs to be put into action
~ sustainably

* Needs to be managed -

Valid
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Customer Services/ PPP/
Serving the Urban Poor

 The way we deliver services is changing

 We are now looking to the users
~ especially the vulnerable

— Women
— |IDPs
— The poor Evaluation

* How will this change
the way we work? Valid
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Making a Commitment
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Eng. Bill Kabanda
Permanent Secretary
Ministry of Water, Lands
and the Environment
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Hon. Minister
Maria Mutagamba
Ministry of Water, Lands
and the Environment
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